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After spectacylar rise in the last two decades, the discipline of consumer be-
havior has matured and seems to be im search for some new excitement and new dis-
rections.  The discipling seems to be experiencing midlife crisis.  In my opinfon,
it is both an apportunity and an obligation for ACR as the leading orgarization

af the ditcipline to provide leadership or at least act as a catalyst in explioring
new ang exciting areas of research and theory. Fartunately, it seems that ACR

car. provide leadership by broadening the product market scope of the discipline.
kihat we need is a strong commitment by ACR membership and others scholars and

preacrtiticoner: of consumer reésedarvch.
My presidentfal address will attempt to suggest three specific areas into which
the disciplire of consumer behavior can easily broaden its scope and generate

rew excitement.

Heed for Waridwide Orientation

Both ACR as an organization and consumer behavicr as & discipline are predominantly
Amgrizan in their orientatian. As markets and technologies bacome more glabal,

it will become necessary for us t9 identify and research problems in consumer
behavier on a worldwide Bazis. Mot only will this broaden the market scope of

the discipline but it 1s very Tikely that the discipline will become enriched

in the progess of frtgarating research traditions and prebiems in consumer behavier
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as carried out by non U.3. scholars and practitieners. In shart, it is time we
admitted that there may be good research and theery developed cutside the U.5.

from which we can also EBenefit and enrich.

Mow can ACR act as 2 catalyst in bropadening the discipline's horizons to thinking

of the world customer and cross-national consumer behavioe?

[ propose three specific reconmendatians for your consideration.

First, we must actively broaden the membership of ACR by encouraging membership
from non U.5. countries. In this regard, I have successfully tried to estabifsh
ACA National Representatives in mare than twenty countries, and have asked Hans
Trarelli tg act as a coordimator of this effort. But the task has just begun
and I nope the future igadership of ACR will be gommitted ta this activity. It
wauld be marvelous if ACR fs reorganized as 2 world organization representing

411 srhalar: and practitioners aof consumer behaviaor,

acond, in order to provide impetus to the discipfine and its scholars and practi-
tioners, I strongly urge you to think of establishing on a regular basis, e track
for all three days of our annual conference which s devoted to cross-national
and/ur ctmparative consumer research. It ie simply not sufficfent to proyide

¢ne or two sessions on an ad hoc, reactive way when somegne, especially from non
b.5. membership, begs or puts pressure ta pay attention to his neqlected ares

of consumer behavior. In my opinion, a permanent track for all the three days

of tha conference will generate more interest and sctivity similer to the spacial

issues of jaurnals.
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Third, & truly woridwide grganiZation holds 1is annual meetings and specialized

in all areas of the world and not Just in the East, West and the Midwest of Urited
States. Indeed, more matere disciplines of physics, chemistry and mathematics

is inevitable and therefore, haye begun to organize their conferences and workshops

on a more global basis.

I am aware of the potential issuwes of travel costs, physfcal facilities and different
fntrastructures, but look at ATE and especiatily ESOMAR who seem to have demonsirated
that where there is & will, there 7s a way. 1 hope we will overcome these issues
rather than use them as axcuses for not trying 4t least some special workzhops

and conferences in ether countries.

Beyond Consumer Choice Behavior

The disciptime has facused perhaps very correctly an only one aspect of congumer

behavigr, namely consumer choice behavigr, especially brand choice behawier.

1 think there are lots of ex¢iting new areas for research and theory i we broadsn
the product scape of the discipline. Therefore, in addition to chaice behavior,

w# must encourage research on procurément behavior {storage, delivery, financing},
cn consempiion behavior (presaration, value added activities, frequency and timing

of consumption) and en disposal behavior {waste, recycling. discarding).

This means we will have to Tearn new disciplines such as consumptign econamics
resource management and prganization behavior Tn addition to our traditional disci-
plines of social pschotogy and personal pschology. If aise means we should admit

taat we have suffered from consumer behavier myapis and correct the situation
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as sopon as passible.

How can ACR correct the myopic wision of the discipline? It is less clear. How-

ever, let me suggest two thinos.

First, parhzps ACR can endorse the Tdea of organizing separate anmudl workshops

or conferences on the neglected areas of procurement consumption and disposal
behavier. To me this is very similar to the special annual conferences on attituds
reszzrch and on marketing theory organized by AMA, OF course, the obvious potential
side effect oF such specialized anrual conferences will be less attendance at

tne regular ammual conference. Howswer, I think it cam be compensated by greater

worldwide orientation suggested earlier.

Second, ACR cam try to generate research funds from both the corporate and the
governmental agencies which are garmarked far the neglected aress of procurement
consumption and disposal behayior, At Teast, it can assist some institutfon such

as M3] in generating such research funds.

keed for Normative Theory & Hesearch

A third area for broadening the discipline's harizon: s to encourage narmative
theary and researeh. A5 we ai) know too well, our discipline has been, and stil)
coptitues to be dominated by the descriptive research traditions, Henge, ane

more empirical study or ome more descriptive theory seems 1o generate about the
same enthusiasm as attending ore more commitige meeting or going to ope mare confe-

FENCE,
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What we need is a fundamental shift away from the descriptive research tradition.

We must think of encouraging more and mare prescriptive research traditions appropri-
ate Tor the pglicy makers, marketing practitioners and for consumers themselves.

This does not mean conducting more empirical descriptive research on existing
beliefs and behavior and using them &+ a basis for making recommendations. What

! am susgesting is a basic normative bent prevalent 3n economics, religion, law

and ather similar disciplines.

for example, f3 there an alternative to the advocacy process so inkerent in public
nalicy in order to protect consumer satisfaction and even encourage it? To me,
tkis is 4 moemative issue which raises questions with what is presumed to be the
most relevant process in cansumerism.  And, the answer does net or should mot

Tie in asking consumers what they wamt. [t must come by some other research tradition.

Similarly, can the marketing practitioncrs bridge the gap between producers and
consumers by processes other than persuasion? It is my contention that marketing
end selling will not be separable so long as persuasion remaing the process inherent

ir marketing plans and tactics.

Finally, should consumers vely on censumer education and information for their
proteciion or should they organize thedir buying power and use it as a mechanism
tg protect their interests? Hhich is more efficient with respect to cost and

tima?

ACR's rale in fostering the nermative thinking will be uncamfortable and confroverzial
Since rormative ressarch and thinking i+ loaded with walues, it is very Tikely

that gne member's values may be in ¢irect conflict with scme gther member®s values.
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As an organization, ACR will have to contend with diverse yalues of 1t5 mambers
if it fosters normative thinking in the discipline, Perhaps it is Tnevitable
that ACR will be asked to get frvelved in making value judgements as the discipline

shifte toward normative research and thinking. In any case, ACR':s role will Bbe

uncomiortable and controversial.

I sincerely hope that ACRE and its members will provide lsadership in these new

emerqing areas and guide the discipline through its midlife crisis.



